LITCHFIELD CAPITAL IMPROVEMENTS COMMITTEE
SPECIAL MEETING
- TUESDAY, JANUARY 29, 2013
LITCHFIELD TOWN OFFICE BUILDING - 7:00 P.M.

Call to Order: Chairman David T. Wilson called the special meeting to order at 7:03 p.m.

Present: Jack Healy, Leo Paul, Jr., James Koser, Joann Brogis, David T. Wilson. Also present
were Naomi Boccio of Public Works and Rose Bouchard, Finance Director.

Absent: David W. Wilson, Edwin Evers, Frank Simone

Approve Minutes

a) Special January 8, 2013: Motion: L. Paul moved to approve the meeting minutes of 1/8/13
and J. Healy seconded. All voted aye and the motion carried.

Discuss Ten-Year Road Program

Chairman Wilson said the purpose of the meeting is to clarify the capital improvement as it
applies to the Major Road projects, Ten-Year Road project and the LoCIP funding.

R. Bouchard explained that they removed the Ten-Year Road Program from Capital, as it will
now appear in the operating budget. That left LoCip behind to still be applied against Capital
Improvements. Naomi Boccio further explained that they took LoCip portion ($95,812) from
Major Road Projects and applied it to Cathole Road and reduced the Cathole Road requested
figure by that amount, so that part of it is now funded by LoCip. D. Wilson showed a revised
summary of the departmental capital requests dated 1/29/ 13 and said the total Capital Budget
2013/14 is now at $2,440,713, a reduction from the January 8" meeting figure of $2,536,525.

Motion: L. Paul moved to adjust the overall Capital Improvement Plan budget for 2013/14, to be
presented to the Board of Selectmen, to a total of $2,440,713, which is $95,812 less than voted
on at the January 8" meeting. J. Healy seconded the motion. There was no discussion, all voted
aye and the motion carried.

D. Wilson noted there has been discussion with Bond Counsel about not tracking unexpended
funds. This becomes an issue with disclosure requirements for bond issues. Mr. Fasi, Bond
Counsel, recommends not putting projects into the Capital budget that will not be completed in
the time frame required under the issuance of the bonds. There is money that accrues from
unfinished projects that has not been properly tracked. It is currently comingled in the general
accounts, but should be kept it in separate authorized accounts, with the government dictating the
type of investments that money can be held in, for better tracking. The Capital Committee must



keep in mind whether the Public Works Department can complete the projects they have
submitted. J. Healy said that the permitting process can delay a project for a year or two. L. Paul
also referred to excess money from completed projects that should be used against this. D.
Wilson said Mr. Fasi is concerned and discussion ensued about the question of arbitrage of
unexpended funds that were put into the Capital budget. The discussion will continue at the onset
of the next year’s Capital Improvements Committee meetings, and a meeting with Mr. Fasi, Jack
Healy, R. Bouchard and L. Paul will be set up in the next month.

Adjournment: Motion: L. Paul moved to adjourn at 7:25 p.m. and J. Healy seconded. All voted
aye and the motion carried.

Leo Paul, Jr., Secretary
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